FROM THE STRATEGIC PLAN:

e Adopta more efficient and effective approach to course planning, academic pathways, and scheduling [to speed time to degree]
e Develop arobustinternal information system and analytical capability that tracks [and supports] student success and outcomes

FROM THE SELF-STUDY:

o \We need to improve our ability to assess the results of strategic planning decisions [and measure the impact of decisions]

WHAT ARE OUR GOALS FOR ANALYTICS?

 To improve graduation and retention rates by linking data-informed insights with action

* Toincrease our capacity to provide a high quality, accessible, and affordable education by examining how resources might be better
deployed to serve students, support faculty, and provide appropriate resources to staft

® To assist students and their advisors in making decisions that increase success, reduce excess credits, and reduce time to degree

WE ARE ENHANCING OUR ANALYTICAL CAPABILITIES BY DEVELOPING TOOLS TO
HELP US PREDICT STUDENT SUCCESS.
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