




Guiding Principles for 
Strategic Plan Implementation 

• Core academic mission & outcomes 

• Support the members of our community and 
honor everyone’s potential 

– Enhance financial strength to provide resources 
necessary to pursue strategic priorities 

– Focus on what needs to happen first 

– Link to our past & look outside the campus 
boundaries 

 



Strategic Plan Focus Areas 

• Collective Impact in Research, Scholarship, 
and Creative Achievement 

• The Student Experience 

• Innovative Curriculum and Pedagogy 

• Community and Extended Connections 



Building Momentum 2010-2016 

New University 
Commitments 

Innovations and Improvements 

Select Achievements 



First Focus Framework 

• 1-3 Year Priorities 

• Strategic Alignment at Institutional Level 

• Strategic Alignment at Local Level 







Retreat Planning Group 

• Lisa Akchin 
• Richard Byrne 
• Bob Carpenter 
• Delana Gregg 
• David Hoffman 
• Erin Johnson 
• Roland King 
• Amanda Knapp 
• Leslie Kruger 
• Connie Pierson 

 



Retreat Agenda 

• Lunch and Keynote: Anirban Basu, Sage Policy 
Group 

• Middle States Visit Orientation 

• Data Gallery and Dessert 

• Interactive Plenary Session: Moving Forward from 
Your Space 

• Wrap-Up with Provost and President, 50th 
Anniversary Weekend Preview 

• Social Hour 

 


