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Guiding Principles for
Strategic Plan Implementation

e Core academic mission & outcomes

* Support the members of our community and
honor everyone’s potential

— Enhance financial strength to provide resources
necessary to pursue strategic priorities

— Focus on what needs to happen first

— Link to our past & look outside the campus
boundaries
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Strategic Plan Focus Areas

* Collective Impact in Research, Scholarship,
and Creative Achievement

 The Student Experience
* Innovative Curriculum and Pedagogy
e Community and Extended Connections
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Building Momentum 2010-2016

Select Achievements

New University
Commitments

Innovations and Improvements
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First Focus Framework

* 1-3 Year Priorities
e Strategic Alignment at Institutional Level
* Strategic Alignment at Local Level



areas spanning the arts,
englﬂeennq humanities, information technology, natural sciences and mathematics,
e SN St BAL el i N ik AL A GRS Ny

ive activity, and research excellence include, but are not limited to,
y, data science, and civically engaged

, health,
and globalttransnational scholarship.

[Vigorously promote a campus culture of multdisciphnary collaboration and
mummsmp{mary research, scholarship, and creative activity. Continue to
lencourage multidiscipinary activities by supporting interdisciplinary programs and
centers

information training about

i \oppommmes related to scholarship, research, and CK‘JUVU activities.

Ficrsesa UMBCS research prorinence fough sustained investment n ficity snd
staff hiring, retention, and development.

[Recru, support, promete, and proactivelyretan a more diverse, research-active

facaty ot bt the junior and miccarearlevel to buid research capac

B9 [procuciviy, and excellence Fusy recogze he mportance of cratve acties
Scholarship, and research, and where approprate, technology fransfer and

commrcaization,In hing and promotion, ment snd workiodd processes, and

decisions

[Provide exemplary support for educators in creating state-of-the-art undergraduate and
‘approaches to teaching

and learning.

ADVANCING EXCELLENCE

Under varlous funding scenarios, create 3-5 year pians for
hiring, retention, and support of tenure-track and full time
instructional faculty afigned with the sirategic objectives of
Increasing UMBC's excellence in research, scholarship
and creative activiy, Increasing the capabiiity of the faculty
1o develop innovative approaches to teaching and leaning
1o increase student success. Increase national
prominence in sel

faculty dversity

imary areas, increasing

[Enhance the capacty of the Facully Development Center to provide support for
research on and training in best pedagogical practices and transform itinto the
Center for Teaching Excellence (CTE)

Increase the size and diversity of full-tme faculty and their engagement in first-
and second- year student learning experiences

Review and update, as necessary, UMBC's course.
‘conversion guidelines for workload reporting.

for salanes for full

prestige,

‘Complete consideration and creation of new ranks for
lecturers and adjunct faculty

by part-time

‘Complete consideration and creation of new ranks for
fecturers and adjunct faculty. Conduct inventory of
professional development activities currently available to
adjunct faculty.

[Reappraise and update policy and practice to take into account the amount of
faculty tme and eflort required to develop and deliver active learning and related
innovative classroom practice.

Review and update, as necessary, UMBC's course.
conversion guidelines for workload reporting.

capacity for increasing graduate
16 [assistant stipends, provi
informal leaming spaces.

ling pedagogical raining, and increasing the availability of

[Develop campus-wide polies and sianderdsfortechnology use In striton
including but not limited to onkine and hy se

both formal and informal, which s
d ne nce-based practice

Provide

ate-ol-the-art leaming spaces
h the best of tr;

tional pedagogies a

Reorganize the way classrooms are designed an:

ment to support our fac
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 COMMUNITY AND|
EXTENDED
CONNECTIONS

ot a morseffient and fectiv spproach t course 2t cmdomio
pathways,
rogrosson hegh Goagomic prograre

Expand he amount ype and ifzaon of informalspace on and off campus that
s available to students to stud collaborate on creative work, recreate
socalas, o itecal wh feciy and ta These spaces shoud creats

[opportunities for informal peer-to- peer communication and relonaips bat
ereas i of cominiaiy, Felaaon e grachilios e

pr quality of acad
and g

Better define expectations for advisers and peer mentors by examining successful
models an campus for replication, and revise standards, training. and support
Hlacoordingy.

Perform baseline study of the impact of degree pathways
and course scheduling on time to degree, retention and
graduation rates to identify problem areas and potenial
solutions.

Resdeu ad i rsccmmendaions of o e Aieeg
orc report with particular emphasis on recent
o velopments in technology and analytics capabities

iverage SRS T DY corsoe el ety by Bersahy B C e
global competencies of all student

Dcvvkw communities of practice that deliberately focus on developing skill
atitudes, and experiences that promate global and cultural competency. Consider

adding global and cultural competency as the fifth area of student competency.

@280 ncroase significantly the diversity of tenure-track faculty

PFomous campts e i i rechm sUpROIIS] AR CaibNS
collaboration and partn with groups at the local, state, regional, national, and

Under various funding scenarios, create 3-5 year plans for
hiing, retention, and support of tenure-track and full time
tional facuity aligned vith the strategic objectives of
Increasing UMBC's excellence in research, scholarship

v actiy Incronsrg he capetlity of i facly

levels, including the K-12 education system.

[Adopt a common framevork of best practices for developing and maintaining
1.1 [community connections and partnerships that includes ways to recognize and
reward community connections and community-engaged scholarship

Identify and support an individual or unit in the University that is responsible for
[maintaining an inventory of community connections and partnerships (including

faciitate the sharing of this information with internal and external audiences. P CC
AA

Strengthen connections between alumni and the on-campus communty that foster
alumni success and i enhancing teaching and leaming, the student
experience, and community outreach and development

Focus on and leverage 50th Anniversary activities to
increase alumni engagemen!

Document and UMBC -
partnerships.

14

|Advance UMBC's regional reputation as a vital stakeholder in Maryland's innovation
Y.

Develop a srategic plan o suppartng enrapreneurship,socidimovaton and
technology commercialization efforts on campus, including means for increased
B i stceation simong o oarmps rpSnizeions shar t110ee oonoars. T

port undergraduate and gradua
technology transfer, an

Strengthen and MEC's research and technology park @UN
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Generate revenue streams to support UMBC’s ongoing operations and
pursue strategic priorities through intentional, concerted efforts across a
number of revenue generation platforms.

Successful completion of $150-million comprehensive campaign, with a goal of
endowment surpassing $100-million, alumni annual giving participation reaching 7
percent.

Update benchmarking of similar and aspirational advancement organizations to
inform investment in front-line fundraising, marketing and communications, and
programming/data analytics capacity.

Develop case for comprehensive campaign that is directly linked to strategic goals
and priorities.

Strengthen connections between alumni and the on-campus community that foster
alumni success and pride while enhancing teaching and learning, the student
experience, and community outreach and development.

Document and communicate UMBC’s commitment to community connections and
partnerships.

Effective management of enroliment and enroliment growth to increase net tuition

FOUNDATIONS: |revenue
RESOURCES

Prepare a comprehensive assessment of the opportunities to increase enroliment,
and identify action plans, including resources necessary to achieve that growth.

Expand the portfolio of applied and professional master’s and certificate programs
to address the changing needs of the Greater Baltimore-Washington region

Maximize the use of current non-academic resources, such as space, services and
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Retreat Planning Group

e Lisa Akchin

* Richard Byrne
 Bob Carpenter
 Delana Gregg
* David Hoffman
* ErinJohnson
* Roland King

* Amanda Knapp
* Leslie Kruger

* Connie Pierson
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Retreat Agenda

* Lunch and Keynote: Anirban Basu, Sage Policy
Group

 Middle States Visit Orientation
* Data Gallery and Dessert

* Interactive Plenary Session: Moving Forward from
Your Space

* Wrap-Up with Provost and President, 50th
Anniversary Weekend Preview

 Social Hour



