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Purpose 

• Strategic planning at UMBC is marked by a commitment to inclusivity and 
interaction. The voices of students, faculty, staff, and alumni are essential in 
this open and participatory process.  

 

• The principle goals of the Strategic Planning Questionnaire were to A) 
determine feelings on UMBC's progress as an institution in its core areas of 
undergraduate and graduate education and research; B) better understand 
how the campus community perceives the university vision statement and 
overall values; C) gauge campus-wide opinion of what areas of focus to 
prioritize during the upcoming strategic planning process; and D) get feedback 
on how certain community members access information and communicate. 
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Methodology 

• Contacted groups: 

 Human Resources List 
   Faculty: 660 (tenure, tenure-track, non-tenure) 
   Staff: 1,221 
   Graduate Assistants: 653 
   Total sent (e-mail): 2,534 

 Student Affairs List 
   Graduate students: 2,616 
   Undergraduate students: 10,428 
   Total sent (e-mail): 13,044 

• Emails were sent to targeted groups followed by two reminders. Graduate 
Assistants received emails from the Human Resource and Student Affairs Lists. 
The survey did not allow multiple responses from the same computer. 

• The survey was anonymous and open to the whole campus community. 
Respondents self-identified their roles.  
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Survey Respondents   
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During your time at UMBC, how much progress do you feel the university has 
made toward becoming the best public research university of our size? 
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During your time at UMBC, how much progress do you feel the university has 
made toward integrating research, teaching and learning, and civic 

engagement so that each advances the others? 
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How well does the current vision statement fit with your personal and 
professional goals? 

 

Vision statement: 

 

 UMBC seeks to become the best public research university of our size by 
combining the traditions of the liberal arts academy, the creative intensity of 
the research university, and the social responsibility of the public university. 
We will be known for integrating research, teaching and learning, and civic 
engagement so that each advances the others for the benefit of society. 
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How well does the current vision statement fit with your personal and 
professional goals (continued)? 
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Please rate the strength of the university’s performance in the following areas: 

Chart 4.1 Chart 4.2 

Chart 4.3 Chart 4.4 Chart 4.5 
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Please rate the strength of the university’s performance in the following  
areas (continued): 
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Reflecting what we have learned about best practices for strategic planning, UMBC's next planning process will 
address 5-8 major areas of focus. Below is a list of some topics that have been raised in conversations this year with 
university faculty, staff, students, and alumni. Please review and indicate your sense of priorities for focus during the 

strategic planning process. 
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Reflecting what we have learned about best practices for strategic planning, UMBC's next planning process will 
address 5-8 major areas of focus. Below is a list of some topics that have been raised in conversations this year with 
university faculty, staff, students, and alumni. Please review and indicate your sense of priorities for focus during the 

strategic planning process (continued). 
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70% and higher  
 
 
50% to 69.9% 
 
  
49.9% and lower 



Please list any additional areas that you feel UMBC should focus on in the 
planning process: 

• Academic Excellence (279 comments) 
– Put more emphasis on teaching 
– Train professors to be good teachers, reward good teaching 
– Pursue interdisciplinary teaching/learning 
– Incorporate the Arts and Humanities better  
– Integrate learning with research 
– Improve student/faculty ratio 
– Upgrade buildings to meet educational needs 
– Increase academic support services for students (tutoring, advising) 
 

• Student Life (97) 
– Engage commuter, transfer, and non-traditional students 
– Provide more activities (especially on the weekends)  
– Foster school spirit 
– Improve residential life  
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Please list any additional areas that you feel UMBC should focus on in the 
planning process (continued): 

• Transportation Infrastructure (82) 

– Improve parking  

– Provide shuttles (Shady Grove, Baltimore), public transportation  

– Expand on green initiatives   

 

• Graduate Education (57) 

– Focus more on graduate education (improve rankings, recruit qualified students, 

 more and better courses)  

– Cater to part-time graduate students  

– Improve support services (mentoring, alternative career counseling)  

– Provide more and better funding  
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Choose ONE word you feel best describes UMBC’s culture: 
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Choose ONE word you feel best describes UMBC’s culture (continued): 

Total  

Students 
Faculty/ 
Staff 
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Please share any additional thoughts or comments you have about planning 
for UMBC’s future: 

• Student Life 

– More emphasis on on-campus students/campus community/school spirit (27 comments) 

• “Studying and education are important, but when you are looking for that break and all you can 
actually do is more studying, the community is gone.” 

• “There’s no ‘UMBC’, only different students.” 

– Reach out to transfer/online/commuter/grad students more (9) 

• Hold more evening events, support the transition process better, make advising process more 
transparent 

– Better integration of athletics into campus culture (7)  

– Better integration between Shady Grove and main campus (6) 

– Improve transportation (e.g., Baltimore City, nearby universities, satellite parking shuttles on 
weekends, YMCA) (6) 

– Need town center in the area (5) 
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Please share any additional thoughts or comments you have about planning 
for UMBC’s future (continued): 

• Teaching and Learning 

– More focus on the humanities and social sciences (21) 

• “The building might be new, but the arts and humanities program is not up to par.” 

• “We must resist the pressures toward de-skilling and becoming educational technicians in a 
corporatized and glorified trade school.” 

– Improve teaching (20) 

• Move away from PowerPoints/lectures and focus on innovative teaching (9) 

– Focus on faculty retention/better pay/more funding for research/better balance of teaching, 
research, and service (18) 

– Focus more on graduate education (e.g., funding, support, program prominence) (15)  

• “The morale of graduate students is extremely low on campus due to the perceived priority given to 
undergraduate education.” 

– Better job preparation (e.g., more programs, more internships) (12)  

– Focus more on student retention (e.g., more seminars) (7) 
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Please share any additional thoughts or comments you have about planning for 
UMBC’s future (continued): 

• Infrastructure 
– Renovate buildings/equipment/facilities/RAC/classrooms/bathrooms (31) 
– Provide more and closer parking (11) 
– Provide better on- and off-campus housing (6) 

• Civic Engagement and Community Building 
– Need more community outreach (13) 

• Need “'direct' engagement with the most serious problems affecting Baltimore City.” 

– Improve shared governance (e.g., more focused planning, communication, faculty input) (8) 

• Human Resources 
– Provide staff advancement, retention, training opportunities/adequate pay, staffing (15)  

• “There is no career ladder...We're just here standing by the sidelines.” 

– Need better customer service from staff/administration (13) 
– Have great university leadership, but need to think about succession (5)  
– Assure that Dean and Department Chair positions are filled with most qualified personnel (4)   

• Identity  
– Need to better separate from UMD/advertise better (11) 
– Focus more on core mission and values (9) 
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Years at UMBC: 
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